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Rainbow Youth

Leadership Academy

The purpose and outline of the project

Dawoom runs a program, which is “Rainbow Youth Leadership Academy” (hereinafter
“Academy”) that encourages and nurtures young generation in South Korea so that they
can contribute to making small but big changes in various areas of society. The Academy
offers empowerment and networking to people who are interested in LGBT rights but don’t
know how to participate in activities in detail, wonder what role they can play as Ally, or are
wondering how to continue LGBT rights activities at universities, etc.

The Academy encourages people with diverse concerns to spread value of human rights
and diversity in their respective places through activities such as workshops and campaign
development as well as learning. The Academy has established itself as a hub that
connects the existing LGBT rights movement, university society, and other areas of
society, and plays a role in making small changes into a big flow by connecting those who

are concerned about LGBT rights from various positions.

[Purpose] Spreading the values of human rights and diversity
Dawoom spreads the value of diversity in Korean society by fostering sensibility for LGBT
rights and youth leadership through the Academy. We strengthen our capabilities and form
networks so that young people who are concerned about the values of diversity and human

rights can make real changes.

[Goal] Strengthen the capabilities of Small Giants (Influencers) and forming networks
» The Academy program, which consists of an 8-week training program and two
nights and three days of workshops, enhances the capabilities and possibilities of

young people who have been contemplating and working on LGBT rights in various
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fields.

Through the Academy, we create a network where LGBT and non-LGBT people
can combine organically, regardless of their educational or activity background. It
creates synergies by integrating the existing LGBT movement's experiences and
resources, the capabilities of youth LGBT organizations and activists both inside
and outside the university, and the desires and political needs of the numerous
young LGBT people.

Young people who have joined Dawoom through the Academy are encouraged to
discover specific agendas within the organization. Dawoom will serve as a space
for young preliminary activists who have embodied their own agenda to create new
movement. As a result of this series of processes, participants who have
accumulated competencies and grown up share their experiences with other
young people and build up leadership. Young activists who have grown and
strengthened their capacity through Dawoom work in a variety of fields such as
universities, media, political parties, businesses, and non—governmental
organizations (NGOs) that require diversity and sensitivity to minority rights and

play a role in connecting movements.

General Evaluation and Future Plan

Rainbow Youth Leadership Academy is a project that aims to cultivate human rights

leadership that makes changes in daily life by encompassing young people who are not

directly connected to or related to the LGBT rights movement. Dawoom's primary project

was to cultivate ‘small giants’ through this procedure.

The Academy is designed to be the basis for accumulating experiences and capabilities of

people in a variety of fields, ranging from youth preparatory activists who want to engage in

the LGBT rights movement but don't know where to start, to youth who want to create a

sense of contributing to social change while focusing on their careers. Therefore, the
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Academy will consider not only the major agendas on LGBT rights and discrimination as
knowledge, but also concrete ways to make a difference. It also includes the process of
constantly connecting participants to participants, as well as participants to networks of
existing exercises.

One of the notable accomplishments is that, while conducting the Academy, we identified
the needs and necessity of LGBT agenda learning among young people. Despite the fact
that the number of participants was limited due to COVID-19 prevention and the creation
of an appropriate learning environment, the number of participants was closed earlier than
expected. This means that there is a clear desire for the opportunity to 'talk about LGBT
people’ together in a setting where there is trust that they respect each other's existence.
This was also confirmed by the fact that, prior to participating in the academy, “youth
community, network participation, and desire for organization” recorded very high in the
“Education Effectiveness Assessment.”

The Academy's effectiveness in discovering an agenda that they are interested in is the
Academy's second achievement. The “degree of understanding by agenda” increased from
as little as 20% to as much as 50% or more after participating in the Academy, according to
the “Education Effectiveness Assessment.” Whether there are detailed agendas of interest’
increased by 24 percent after participation in the academy, implying that previous
limitations, such as although they supported LGBT rights, they were not well aware of
specific agendas or had difficulty expressing their thoughts on those agendas, were
overcome through the Academy. Furthermore, at the 2" Academy that we improved the
quality of the campaign framework program, an increase in the campaign-related
effectiveness evaluation index confirmed the effectiveness of learning and campaign
design program development.

We were able to share positive experiences from interacting with many young people
interested in the human rights movement, as well as meet co—workers in the group.
Despite the fact that the Academy is a clichéd educational business content, we can see
that there is still a need for a platform where young people can learn and deal with the
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field's agenda together. We were able to see the possibility of fostering human rights
leadership and expanding it into the youth LGBT rights movement as a result of the
Academy.

The Academy's results through the Daum Foundation's {Human Rights Movement and
Activity Support Project) mean more than just finishing one project. This is due to the fact
that consistent financial support allows for the execution of drastic business efforts without
risk while also assisting the organization in operating sustainably. WWe were able to run two
full-time activists for the initial organization operation and introduce various attempts to
the Academy thanks to the support project.

In this process, Dawoom laid the foundation for an opportunity to be combined with LGBT
movements and solidarity activities in a relatively easy environment, and it also served as a
good opportunity to promote Dawoom to the LGBT movement camp. We were able to
quickly absorb contents from the basic background to the stories from the field of urgent
LGBT rights agenda in South Korea through the Academy planning, and we developed our
capacity to plan and organize programs to learn various human rights agendas.

It leaves a lot to be desired. The unexpected spread of Covid—19 had a big impact. Due to a
failure to adapt to non—face-to—face activities at the start of the project, the project's
execution was delayed while waiting for the future to resolve the spread of uncertain
infectious diseases. The second academy, which was entirely online, did not find a suitable
way for participants to gain experience interacting with each other in a non-face—to—face
setting. Learning satisfaction is lower overall than it was in the first Academy.

A strong trust and relationship between colleagues in the group must be supported in order
to tackle this uncertain environment firmly. However, the capacity that should have been
put into maintaining mutual trust and healthy cooperative relationships was greatly
depleted in an environment where we couldn't meet in person. Nonetheless, Dawoom
believes that the best year has been spent through careful planning and concentration at all
times when activities in a different manner than usual are required. This is due to the fact
that it has closely met the existing activity targets set prior to the spread of Covid—19.
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Finally, taking into account the Academy's fundamental goals, we were able to confirm the
directions that should be reflected in the Academy's and Dawoom's future activities. For
the last two sessions, the Academy's education programs have focused on disseminating
and learning the existing LGBT rights movement agenda to young people. This
configuration allows participants to quickly learn about the existing movement and find a
point where they can be combined, but it is far from the direction that guarantees the LGBT
rights movement's expandability. The fact that the evaluation of the effectiveness of
education on willingness to participate in LGBTQ human rights activities has not been
raised is an example of how the goal has not been met sufficiently. Given that 'learning for
learning’ was not the academy's only goal, and that 'to foster youth human rights leadership
through learning' was a more fundamental goal, the academy is clearly appealing; however,
if the LGBT agendas are not directly felt in their lives, they may develop a greater sense of
distance than they previously had. This point needs to be fully considered in the future.

We realized during the last Academy projects that Dawoom will be able to exercise
independent human rights leadership only when we can speak for ourselves about the lives
of young LGBT people. Already, our group and the people around us work as LGBT or
human rights advocates in universities, the military, businesses, and homes. We hope to
become an organization that can look at the agenda and explain it in the language of young
people through that narrative, and we believe that if we continue our efforts in this area,
the LGBT agenda will be ours.

Therefore, in the future, Dawoom will focus on activities that directly address the lives of
young LGBT people in South Korea. We will continue our activities to discover the
peculiarities of LGBT youth in youth issues and to reveal youth issues through LGBT youth

by creating and collecting stories in the language of youth.
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